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ABSTRACT

A logo in the aviation industry is not merely an identification sign; rather, as a visual threshold,
it organizes the audience's first encounter with the brand and plays a role in shaping expectation,
trust, distinction, and the perception of its identity. The aim of this research is to transform the
validated indicators of paratextual reading of logos into a practical framework for identifying
strengths and weaknesses and prioritizing design revisions in five Iranian airline brands,
including Iran Air, Meraj, Mahan, Kish Air, and Aseman. The present research is applied in
terms of its objective and qualitative-analytical in terms of its method, based on the findings of
a mixed-methods study. In the foundational study, the relationship between logo reading and
visual perception was tested through structural equation modeling in a sample of 200 graphic
design experts; then, ten final indicators were prioritized using the fuzzy Delphi analytic
network process, and five Iranian logos were evaluated through qualitative coding and visual
analysis. In the present research, the obtained findings were reinterpreted by relying on recent
scientific literature in the field of logo reading and visual perception of airlines and were
formulated into a strategic framework for design revisions. The results indicate that mental
retention, harmony of the paratext with the text, and cultural identity are the three main priorities
in enhancing the visual perception of the studied brands, and the main issue in the corpus of the
study is not the absolute lack of cultural symbols, but rather the imbalance between the power
of cultural signification and their visual efficiency. Accordingly, the proposed strategy for
enhancing the visual quality of Iranian airline brands is "preserving identity—enhancing
reading," meaning that identity and symbolic elements should be preserved, and design
revisions should focus on strengthening reading and increasing clarity, balance, coherence,
distinction, dynamism, color harmony, and the appropriateness of the logo to the brand text.
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Introduction

Visual identity in the aviation industry has a special status, because an important part
of the brand experience in this industry is intangible in nature, and the audience’s
perception, even before using services, is largely shaped through visual signs. Aviation
industry research has shown that companies’ visual identity—from the logo and color
to the motifs on the fuselage and tail of the aircraft—is part of the strategy of
differentiation and representation of the brand’s cultural and commercial position
(Thurlow & Aiello, 2007, 318; Taylor, Pitfield & Budd, 2013, 127; Endrizalova et al.,
2018, 105). The logo, organizational color, typography, aircraft fuselage, staff
uniforms, and digital interfaces form a set of visual contacts that make the brand
recognizable before the flight experience. New evidence also shows that color, symbol,
and the degree of abstraction in airline logos can influence passengers’ perception of
the company’s type of business model; in particular, bird and wing symbols are
perceptually linked with full-service carriers, and simple or abstract designs with certain
low-cost patterns (Liu, Beck & Gao, 2024, 115). From this perspective, the logo is not
only a “sign of ownership” but also a condensed mechanism for producing expectation,
trust, distinction, and meaning. In theoretical foundations, the paratext is a set of
elements placed on the threshold of the text and guides the manner of entry into,
reception of, and interpretation of the text (Genette, 1997, 25). Recent paratext studies
have also shown that promotional and branding elements are not merely the margin of
the text and can actively formulate the boundaries of meaning and the audience’s mode
of reception (Aronczyk, 2017, 114; Brookey & Gray, 2017, 106). Transferring this
concept from the written text to graphic design makes it possible to formulate and
analyze the brand as text and the logo as paratext of liminality. Before the audience
encounters the set of services, history, values, or narrative of the brand, they often see
its visual sign; therefore, the logo simultaneously assumes the roles of introduction,
direction-giving, and condensation of meaning. In the dissertation underlying this
article, this position was developed with the expression “enduring paratext™: an element
that, unlike many promotional paratexts, has a lifespan approaching that of the brand
and continues across multiple uses of visual identity (Farrokhirad, 1404, 105).

The practical problem in many logo analyses is that research stops at the level of
describing formal features or decoding symbols, whereas logo design literature has long
emphasized the relationship between features such as harmony, naturalness,
complexity, appropriateness, and recognizability and organizational identity goals
(Henderson & Cote, 1998, 47; van der Lans et al., 2009, 123). Subsequent studies have
also shown that the organization’s name, logo design, and typography can affect
familiarity, identification, image, and organizational credibility (Foroudi, Melewar, &
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Gupta, 2014, 67). Therefore, knowing that a logo refers to a mythical symbol, a cultural
color, or a bird form does not by itself show which feature should be preserved, which
weakness should be corrected, and where design revisions should begin. This issue is
more important in the logos of Iranian airlines, because part of these signs carry
symbolic capital and decades of visual memory. As a result, any hasty redesign can,
instead of increasing quality, reduce identity continuity. On the other hand,
unquestioning preservation of the historical form may also reflect weaknesses such as
ambiguity, imbalance, or inconsistency with the structure of contemporary visual
identity. Studies related to logo reception show that a sign over time becomes linked to
the network of brand associations, and judgment about it is not limited to the aesthetics
of form; rather, the degree of fit between the sign and organizational identity and its
ability to express identity also affect audience acceptance (Erjansola et al., 2021, 248;
Foroudi et al., 2014, 78). In redesign, the scope of change also matters: experimental
studies have shown that noticeable changes in logo form, especially for audiences with
strong commitment to the brand, can produce more negative evaluations (Walsh,
Winterich, & Mittal, 2010, 76). On the other hand, presenting a new logo within the full
context of visual identity can change its initial reception (Wertz, 2023, 32). In this
regard, research on new trends in logo design warns that simplification or following
contemporary visual trends, if done without understanding identity elements, can
weaken the brand’s historical distinctiveness (Asan, 2025, 169). Therefore, the main
problem of this article is finding a balance between “preserving the stability of
meaning” and “enhancing visual efficiency.”

The present research, using the final model of the dissertation and the qualitative data
of five Iranian airline brands, employs a priority-driven logic. Instead of repeating the
previous question of what the indicators of logo reading are, the question is how, after
identifying and validating those indicators, they can be transformed into a practical
agenda for enhancing the visual quality of each brand. Thus, the expected output is not
another list of desirable logo features, but a method for design decision-making that
clarifies, in each brand, which strengths should be protected and which weaknesses
should be prioritized for correction.

Conclusion

The findings of the research indicate that paratextual reading can go beyond an approach
to interpreting meaning and provide a framework for decision-making in the process of
revising and redesigning the logo. In the final model, mental retention, harmony of the
paratext with the text, and cultural identity are ranked first to third, followed
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respectively by stylization, color harmony, visual balance, distinction, expressiveness
and clarity, dynamism, and practicality. This prioritization shows that decision-making
about logo revision should begin with recognition of enduring identity elements,
examination of the degree of harmony between the paratext and the brand text, and
attention to its cultural significations. Accordingly, visual changes are justifiable when,
while enhancing the visual quality of the logo, they do not lead to weakening the brand’s
recognized identity and inconsistency between the logo and other identity signs.

The analysis of five Iranian airline logos showed that their identity capacity and visual
performance are not of the same status, and each sample, in accordance with its identity
features and visual shortcomings, requires different priorities for revision. The Iran Air
logo enjoys mental retention and cultural capacity, but refining details and
strengthening its dynamism can enhance its visual quality. In the Meraj logo,
strengthening harmony with the brand text, expressiveness, and visual balance are
prioritized. The Mahan logo, despite having Iranian cultural references, requires
revision in terms of visual harmony, legibility, color harmony, and balance. In the Kish
Air logo, preserving spatial identity alongside making formal relationships clearer is
important. Also, in the Aseman logo, preserving the reference to the Simurgh and its
harmony with the brand name should be accompanied by greater attention to visual
balance, distinction, and dynamism. These results indicate that revising the examined
logos does not require adopting a uniform approach; rather, it should be based on the
identity capacities of each brand and the priority of the indicators identified in its
analysis. The practical achievement of the research is the formulation of the principle
of "preserving identity — enhancing reading" as a basis for decision-making about logo
revision. Based on this principle, redesign does not necessarily mean replacing the
existing logo with an entirely new sign; rather, it requires preserving elements
possessing mental retention and identity value while, at the same time, improving
features that affect the clarity of reception, trustworthiness, distinction, and visual
coherence of the logo. Such an approach can, while safeguarding the continuity of brand
identity, prepare the ground for the logo’s compatibility with digital platforms and
various applied situations.

From a conceptual perspective, the present research shows that the concept of paratext
in graphic design, in addition to explaining the liminal position of the logo, can serve
as a basis for examining its role in guiding the audience’s reception and shaping the
perception of brand identity. The logo is not merely a sign at the threshold of encounter
with the brand; rather, through its connection with the name, function, and other
elements of visual identity, it plays a role in directing the audience’s perception and the
durability of the brand image. Accordingly, the visual quality of the brand is the result
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of the simultaneity of three processes: the reception of meaning, the continuity of brand
identity, and the visual function of the logo. The limitation of the present research is
that the analysis of five Iranian samples is based on the existing findings of the
dissertation and previous evaluations of graphic design experts, and within the
framework of this article, no new empirical data from audiences and users of airline
services has been collected. Therefore, empirical validation of the design proposals and
examination of the manner of logo reception by audiences is left to future research. In
this path, by conducting audience tests, examining the degree of attention to different
logo elements, measuring mental retention and trust, and comparing existing and
redesigned versions, the effectiveness of the design proposals can be evaluated. Also,
measuring the performance of logos in digital platforms and other applied situations can
provide a more precise understanding of their function in relation to other elements of
visual identity. Overall, the proposed framework of the research, by linking the final
indicators of the dissertation to the qualitative analysis of five Iranian airline brands,
provides a basis for identifying revision priorities, selecting the appropriate level of
change, and practical evaluation of logos. This framework, without claiming to replace
empirical audience tests, can be used in initial decision-making about revising the visual
identity of airline brands and preserving their identity elements in the process of change.
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